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1. Introduction
Synthesize the most important points of the project, presenting them concisely and in a logical sequence. This should be based on existing knowledge regarding the subject—or a closely related field, if no specific information on the topic is available. Use up-to-date references, preferably from the last five years. Older references may be included only if they are foundational—for example, those describing a well-established and widely used methodology. Conference proceedings, bulletins, dissertations, and theses should not be used as references. Books are acceptable, but current journal articles are preferred. In the case of technology development, patent reports may be used. When statistical analyses are required, it is important to describe the statistical designs and the software to be employed to generate the data necessary for the inferences used in the discussion of the results.
2. Technology landscape and patent search
Searches must follow the Brazilian Industrial Property Law (Law No. 9,279/1996). Consult free or paid patent databases as well as the World Wide Web.
3. General objective
The general objective describes the broader outcome to which the proposal will contribute. Although the project aims to achieve this objective, it may not always be fully attained. The results can nonetheless be highly valuable to the institution, and may even exceed expectations. Projects are often dynamic, and objectives may evolve as activities proceed.
4. Specific objectives
Specific objectives are concrete goals to be achieved. They must be relevant and clearly linked to the expected results. They should be feasible, measurable, time-bound, verifiable and related to the needs addressed by the problem. 
5. Rationale
Objectively explain why the funding body should invest in the proposal. Provide persuasive arguments regarding its importance to the company and/or 
funding agency that will invest, as well as to society. The rationale must be tailored to the call for proposals and/or the purpose to which the proposal relates.



6. Methodology
Explain how the intended results will be achieved or exceeded, how the project will be carried out and which tools will be used. Describe the scientific and technical methods through which the objectives will be converted into results.
7. Targets and indicators
Describe the change expected upon completion of the project. There must be a clear relationship with the specific objectives. Expected results should be measurable, demonstrable and reproducible. Associate one or more targets and clear result indicators with each specific objective, preferably expressed as numbers or percentages. 
Indicators – They lend relevance and consistency to the project. They must be clear, precise and easily measurable.
Example:
General objective: Implement innovation policy and innovation management strategies at the college ......
Specific objective 1: Conduct an assessment to determine the current state of research, innovation and fundraising activities.

	Activities
	Targets
	Indicators
	Time frame

	Identification of research projects at ....
	30 projects
	Number of projects reviewed and identified (faculty list)
	5 months

	Identification of projects with innovation potential at ....
	5 projects with potential
	Number of projects reviewed and identified (faculty list)
	5 months

	Projects with innovation potential in CVs
	5 projects with potential
	Number of CVs reviewed and projects identified (faculty list)
	4 months

	Number of products developed
	3 products
	Number of CVs reviewed and products identified (faculty list)
	4 months

	Number of patents and other protected outputs
	2 products
	Number of CVs reviewed and patent applications filed (INPI evidence)
	4 months

	Number of articles published in the field of innovation at .....
	30 articles
	Number of published articles (article list)
	6 months

	Number of articles published at .....
	150 articles
	Number of published articles (article list)
	6 months


8. Expected results / impactos 
Outline the expected results and impacts, as applicable: economic, social or sociocultural, environmental, scientific and technological.



9. Budget
Present cost estimates and the basis of calculation, including spending categories, quantities, unit costs and total costs. Identify all funding sources (applicant’s counterpart funding, third parties and the funding agency). Show subtotals for equipment, reagents and other expense categories, followed by the grand total.

Example

10. Detailed budget
10.1. Consumables
	DESCRIPTION
	UNIT
	QUANTITY
	TOTAL COST
(R$)

	Overhead projector marker
	Unit
	20
	30,00

	White poster board
	Unit
	100
	45,00

	Masking tape
	Unit
	40
	120,00

	30 mm nylon thread
	Unit
	10
	60,00

	Sisal twine
	Unit
	20
	160,00

	Linear hydrocarbon standards
	1 Un
	500,00
	500,00

	Subtotal
	
	
	64.460,00


11. Physical and financial schedule
The schedule may be prepared using dedicated software, spreadsheet programs such as Excel, or directly in Word.
Example:
	ACTIVITY
	AMOUNT
	 JANUARY
	FEBRUARY
	MARCH
	MAY
	June

	xxxxx
	R$10.000,00
	R$4.000,00
	R$6.000,00
	
	
	

	
	
	40%
	60%
	
	
	

	xxxxx
	R$10.000,00
	
	R$3.000,00
	R$7.000,00
	
	

	
	
	
	30%
	70%
	
	

	xxxxx
	R$15.000,00
	
	R$5.000,00
	R$5.000,00
	R$5.000,00
	

	
	
	
	33.33%
	33,33%
	33,33%
	

	xxxxx
	R$10.000,00
	
	
	
	R$5.000,00
	R$5.000,00

	
	
	
	
	
	50%
	50%

	Total
	R$45.000,00
	R$4.000,00
	R$14.000,00
	R$12.000,00
	R$10.000,00
	R$5.000,00



12. References
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